Solution Focussed Approaches.
· Many of us tend to dwell on the negative when problems present themselves: we ask ourselves questions about the problem and what we aren’t doing well.

· Solution focussed working is concerned with creating quality conversations which lead people towards finding their own solutions.

· A solution focussed approach enables us to focus on what we can do, what we have done and how we can do more of the successful things.

Coaching Prompts.

Don’t just go always for another new question, ask: “What else?”
· What did you do that made that happen?

· What helped you to be able to do that?

· How are you able to use that skill in other situations?

· Can you think of a time when the situation has been better, however slightly?

· Are there times when he/she does listen to you?

· Are there times when you feel less/more [………..] about it?

· What things are happening that you would like to see continue?

· What is different about the time that go better?

· How can you explain these differences?

· How did you contribute to the difference?

· What else did you do?

· What have you done to help you to manage okay even though………….?
· What have you done to stop it being worse?

· How have you managed to deal with these problems before?

· What might be the first sign you are getting back on track?

· Where between 0 – 10 would you say you were now?

· What has prevented you from giving up?

· What have you done in the past to get you through?

· If the problem went away tonight how would you know what would be different?

· What would colleagues say that you did that helped you to cope?

· What else?.........
