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ROYAL BOROUGH OF GREENWICH 

THOMAS TALLIS SCHOOL 

 

At an online meeting of the Governing Board 
on 13th July 2021  

PART ONE – NON CONFIDENTIAL 
MINUTES 

These are the values and virtues and governors at Thomas Tallis apply when making ethical 
governance decisions:  

Selflessness, Trust, Integrity, Wisdom, Objectivity, Kindness, Accountability, 
Justice, Openness, Service, Honesty, Courage, Leadership and Optimism. 

 

GOVERNORS PARTICIPATING: 
 
Charles Duckworth (CD)   Chair of Governors 
Carolyn Roberts (CR)  Headteacher 
Catherine Farrant (CF)  
Deveena Sahota (DS) 
Richard Graham (RG) 
Joanne Townshend (JT)  
Emma Warren (EW) 
Mark Turner (MT)  
Simon Odd (SO) 
Gavin Williamson (GW) 
Natasha Nkaraonye (NN) 
Sandrine Marionvalle-Jaines (S M-J) 
Badsha Malik (BM) 
Cheryl Campbell (CC) (Business Director) 

 
IN ATTENDANCE: Lucy Davies (LD), Royal Borough of Greenwich, Clerk to governors, 
Diana Weber (DW), EA to the headteacher 
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The meeting started at 6pm and was conducted on the virtual meeting platform “MS 
Teams”. 

 

 
1. VIRTUAL ATTENDANCE PROTOCOL & SECURITY CHECK 

It was confirmed that the meeting would be held in line with the Virtual Meetings Policy.   

2. DECLARATION OF BUSINESS INTERESTS & SECURITY CHECK  
 
Governors were reminded that they should declare any pecuniary or other interests in any 
agenda item and may need to withdraw from the meeting for that item.  Mark Turner 
reported that he has a business interest in Real Group Ltd, who deliver tutoring as part of 
the National Tutoring programme.  If a conflict of interest arose, he would withdraw from 
the meeting at that point.  There were no further declarations. 
 
It was affirmed that those present were governors or invited to attend the meeting.  
Governors confirmed that they were attending the meeting virtually from a place where 
they could not be overheard. 
  

3. WELCOME & APOLOGIES FOR ABSENCE 

The chair welcomed Deveena Sahota (DS) to the meeting.   Apologies for absence had been 
received from Rev Kim Hitch and Camelia Muldermans.   Jon Curtis-Brignell had sent 
apologies for absence as he was suffering from Covid-19.   

4. GOVERNING BOARD MEMBERSHIP 

DS introduced herself and then left the meeting for this item.   

Governors considered the appointment of Deveena Sahota as a co-opted governor, noting 
that she had recently attended an Inclusion Committee meeting as an observer.  It was felt 
that her skills and experience with working with young people in a safeguarding capacity, as 
well as her enthusiasm for the role would make a valuable contribution to the board.  After 
a brief discussion the board unanimously agreed to appoint her as a co-opted governor.    

Governors considered the co-option of Kay Sandford-Beal as an Associate governor.  They 
recognised that her role as a director of the Conservatoire would be a great benefit to the 
work of the board.  If any conflict of interest arose this would be managed appropriately.   
She will attend full governing board meetings and undertake three monitoring visits annually.  
After a brief discussion the board unanimously agreed to appoint her as an Associate 
governor.   

5. MINUTES OF THE PREVIOUS MEETING & MATTERS ARISING 

Minutes of the meeting held on 30th March 2021 were agreed as a true and accurate record 
of the meeting.  

It was confirmed that the skills audit of governor skills had been carried out.  Two areas had 
been identified as training needs for governors and these were Ofsted inspection/external 
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scrutiny and financial efficiency/oversight.  The clerk offered to support appropriate training 
in these two areas.  Action Point.   

It was confirmed that governors now have access to the National Governance Association 
website. 

It was confirmed that a buddy governor had been arranged to support Natasha Nkararonye 
as a new governor. 

Action Point:  DW to check that governors had signed the Governor Code of Conduct 
document.  

Action Point: CR to circulate the new observation framework document to governors.  

Action Point:  Governor visit to monitor behaviour to be carried out during autumn term.   

It was reported that Sandrine Marionvalle-Jaines had volunteered to support with the Tallis 
at 50 celebrations.  

Inclusion Committee had received a report on the Safer School’s Officer. 

The Risk Assessment mitigation had been reviewed and adjusted.  

6. LEADERSHIP REPORT 

Governors had received the Leadership report and papers prior to the meeting.   The 
following points were discussed: 

Leadership Group Roles – It was noted that the temporary change to the role of Principal 
Deputy Headteacher to Head of School had been discussed at the Resources Committee.  J 
C-B had taken up the temporary role, which includes oversight of Sixth Form.   

Covid-19 Update – CR reported that there had been an increase in the number of teacher 
days lost to Covid-19.  There are currently 13 cases in Year 12.  The headteacher and 
principal deputy headteacher both have Covid.  Staff absences are being managed on day-to-
day basis.  A governor asked about plans to respond to a potential significant 
increase in the infection rate.  The headteacher reported that a DfE template for 
contingency planning will be used.  In the future the NHS will be responsible for track and 
trace.  Children will be asked to test and there is a threshold of 10% infection rate before 
the school needs to be closed.  A governor asked about planning to cover a high 
level to staff absences.  Plans are in place as far as possible.  In the future people who 
have been vaccinated will no longer need to self-isolate if they are a close contact.  Staff will 
be asked to say whether they have been vaccinated, but there is no obligation for them to 
disclose.  

Teacher Assessed Grades – The chair reminded the board that the Teacher Assessed 
Grades process had been discussed at length at the Learning & Achievement Committee 
meetings, including a special additional meeting to scrutinise and challenge the process.  The 
exam board did ask for some evidence through a small random sample of the evidence used 
to support the grades.  A governor asked whether that have been comments or 
questions from the exam boards.   None, the process had been followed stringently.  
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Communications with parents had been comprehensive, and a further communication will 
be issued to explain to parents how to complain.   

Covid-19 Catch-Up funding and National Tutoring Programme (NTP) – Governors had 
received the National Tutoring Programme Plan report.  It was noted that the report simply 
gives an overview of work so far and as such did not represent a conflict of interest for MT.   
It was reported that the NTP offer was low quality and students were unwilling to engage.   

Governors had received a report on Education and Social Justice and they asked 
how the learnings were being taken forward.  The English Department are rolling out 
the strategies.  It is hoped that there will be capacity for design, research and interventions.  
Some funding has been made available to support the project.  

Pupil Premium – Governors are aware that the planned new Pupil Premium strategy had not 
been developed as the pandemic had diverted staff time.  Statutory obligations are fulfilled 
and the development of a new strategy remains a key part of plans.  Governors recognised 
that usual comparator data to enable Pupil Premium gap analysis is not currently available.   

School Plan and Ofsted response – Governors had received a one-page summary with a 
RAG rating (Red-Amber-Green).  A governor asked about plans to work on the aim 
to increase the use of student voice.  It was reported that students are enabled to have 
their voice heard, with much activity about global issues.  The aim is to invigorate 
mechanisms; however, this has been impeded by the pandemic.  Governors expressed a 
wish for ways to be found for students with “quiet voices” to be heard and their views to be 
considered.   

A governor asked about progress on the Ofsted response to improving maths.  It 
was reported that a greater improvement in outcomes would have been preferred.  There 
is a clear narrative on what has been implemented to improve outcomes and coherent plans 
to drive improvement.  It was recognised that there have been two new appointments to 
Head of Maths within a short period of time.  The most recent post-holder started just 
prior to Covid.  Action Point: (i) Governors requested to receive data on maths for Years 
9 and 10. (ii) GW to undertake a visit to monitor maths.   

Staffing – Governors discussed staff turnover, noting that 6% staff turnover is low compared 
to national levels.  

Sixth Form Admissions – Governors noted that the local authority had engaged in 
discussions around the possible expansion of the sixth form.  There are constraints in terms 
of space.   

Committee Work Programmes – Governors had received the Committee Work 
Programmes which had been developed by Committee Chairs, school leaders and the 
governor’s clerk.    The work plans reflect school priorities, statutory requirements and 
committee remits.  During 2020.21 the Committee reporting and discussions were adjusted 
and reduced in some areas to respond to the pandemic.   

Careers Link Governor – CD was appointed as interim Careers Link governor until the 
autumn term board meeting.  Action Point:  Clerk to circulate a role description for 
careers link governor.  
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Workload Charter and DfE Wellbeing Charter – governors had read the new Education 
Staff Wellbeing Charter from the DfE.  The staff governor runs a workload group.  CF 
volunteered to collaborate with the group to explore appropriate workload models.   

Gender and Sexual Harrassment – Governors discussed the response to the “Everyone’s 
Invited” campaign.  Work continues on this important theme.   

The headteacher reported that following a recent knife murder in Woolwich, police had 
been in contact to discuss ways to prevent knife crime including the use of a knife arch.  
Thomas Tallis uses a knife wand.   

The meeting discussed a recent murder case when a former student committed murder.  
The school has worked with the police and support has been offered to staff.  Governors 
endorsed the request to the local authority to conduct a case review.   

Part of the Leadership report was deemed to be confidential, see separate Confidential 
Minutes.   

Governors thanked leaders for the comprehensive reports.   

7. PASTORAL WELFARE TEAM RESTRUCTURE 

Governors had received the Pastoral Welfare Team restructure proposal.  APPROVED.  
 

8. HEADTEACHER PERFORMANCE MANAGEMENT 

The following governors were appointed to the HTPM group; three governors will attend, 
depending on availability: Cath Farrant, Mark Turner, Charles Duckworth, Gavin 
Williamson. 

9. SCHOOL PLAN 

Governors will continue to meet termly for Strategy Meetings to discuss and agree high-
level strategic planning matters.   Governors oversee delivery and impact of plans through 
discussions at committee meetings.  

10. COMMITTEE REPORTS 

Inclusion Committee:  EW reported and governors had received minutes from the meeting 
in May.  Minutes from the meeting in June will be circulated to governors.   

 Attendance 94.1% at the time of the meeting, this is positive compared to national 
levels. 

 TOFFs report received, 
 Behaviour Report - White British SEN K students are a concern.  Next year's Year 7 

cohort will have around 30% SEND. 
 SEND visit report received 

Learning & Achievement: MT reported and governors had received the minutes from the 
May Committee meeting.  Minutes from the committee meeting in June will be circulated.   
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 Much time has been dedicated to scrutiny of the Teacher Assessed Grades process.  
Thanks were extended to Jon Curtis-Brignell for leading the process and to all staff 
particularly the Heads of Department and teachers for their diligence and hard work.  

 Some areas of the Teacher Assessed Grades process have been beneficial, for 
example detailed assessments on individual students.   

 Curriculum leaders attended the committee. 
 The committee spent time discussing analysis of likely outcomes.  
  Data from Years 9 and 10 will be discussed in autumn term. 

Resources Committee: GW reported and draft minutes from the meeting held on 15th June 
will be circulated to governors. 

 The future financial position is of some concern.  A balanced budget has been set for 
the current year but in future years there will be a significant deficit, rising from £0.5 
to £3million in 3 years’ time.  At £0.5million deficit, this represents around 3% of the 
total budget.   It was agreed that the Deficit Recovery Group will reconvene.  The 
DRG will meet before the next Resources Committee meeting.   

 The financial position has an element of volatility, and an adjustment of an additional 
200k in last year’s budget was made.   

 Staffing budgets had been expected to suffer from pressure due to the decision to 
make changes to the Key Stages, and staffing will be considered by the DRG.    

 The committee discussed and approved the award of the new catering contract, 
appreciating the strong support and involvement of Thomas Tallis in the 
procurement process run by Greenwich Community Schools Partnership.  

 £10k was allocated to support the Tallis is 50 Celebrations.  
 Cheryl Campbell was congratulated for winning the School Business Person of the 

year award. 
 

11. GOVERNOR MEETING DATES 

Dates had been circulated to governors prior to the meeting.   The clerk recommended 
that meetings continue to be planned to be held virtually for the time being.  This will be 
reviewed depending on the trajectory of the pandemic.  Timings of meetings will be set to 
ensure that governors are able to attend around work commitments, and taking into 
account staff wellbeing.   

12. ANY OTHER BUSINESS 

Governors had received quotes to approve three items of expenditure on ICT equipment.  
The items cost £26k, £24k and £23k totalling £73k.  Three quotes had been obtained and 
the procurement planned in line with the appropriate policy.  APPROVED.   
 
Governors were reminded to email details of the governor training they attend to the 
headteacher’s PA for retention with governor records.    

13. CONFIDENTIAL ITEMS 

See Confidential Minutes.   
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The meeting ended at 8pm.  
 
Actions Log 
 
1. Support with training on Ofsted inspection/external scrutiny and financial 

efficiency/oversight.   
Clerk 

2. Governors to email DW to confirm their acceptance of the Governor 
Code of Conduct.    

Govs 

3. Circulate the new teaching observation framework document.  
   

CR 

4. RG (Child Protection Governor) and JT to arrange a visit to monitor and 
discuss the Behaviour Policy and meet with Inclusion colleagues.    

RG / JT 

5. Governors requested data on maths for Years 9 and 10.  
 

CR/JCB 

6. GW to undertake a visit to monitor maths.   
 

GW 

7. Clerk to circulate a role description for careers link governor. 
 

Clerk 

 
 
 


