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Behaviour Training Thing.  Session 1. 

1. Welcome.

2. ID our needs & wants with regard to behaviour management training..

3. Completing DFES questionnaire on classroom behaviour.

4. Tallis perceptions of challenging behaviours.

5. Which pupil behaviours challenge staff?

6. Which staff behaviours do you suppose challenge pupils?

7. Pupil perception of effective teachers (Hay McBer 2000)

8. Decide focus for next session.

Behaviour Training Thing. Session 2. 
1. Use,  ‘When ……I feel cards’.

2. ID, ‘Changes that occur in teens’ – physical, emotional, social.

3. ID, ‘changes/pressures upon teens’

4. Consider, ‘the iceberg’.

5. Revisit, ‘Pupil perceptions of effective teachers’.

6.  West Yorkshire Probation Service – communicating with YP.

7. ‘Solution Focussed’ questions – finding positive ways forward.

8. Foundation building – what will help in difficult times.

9. Intro. to skills in effective listening & communicating with teens to enhance cooperation and minimize anger.

Behaviour Training Thing No. 3.
 Re-visit solution focused problem solving. 
1. Communication skills to engage students – Dealing with feelings.

· Instead of dismissing feelings – ID thoughts & feelings.

· Instead of ignoring feelings – Acknowledge feelings with a word or sound.

· Instead of logic & explanation – Give in fantasy what you can’t give in reality.

· Instead of going against your better judgement – Accept feelings as you redirect unacceptable behaviour.

Behaviour Training Thing No. 4. 

In this session we will continue to look at acknowledging teenager’s feelings in order to enhance communication skills and build rapport. The skills covered:-

· Instead of dismissing feelings – Identify thoughts & feelings.

· Instead of ignoring feelings – Acknowledge feelings with a word or sound.

· Instead of logic & explanation – Give in fantasy what you can’t give in reality.

· Instead of going against your better judgement – Accept feelings as you redirect unacceptable behaviour.

Behaviour Training Thing No. 5. 
In this session we will start to look at skills for engaging cooperation. 

· Instead of giving orders – Describe the problem.

· Instead of verbally attacking the teenager – Describe what you feel.

· Instead of blaming – Give information.

· Instead of threats or orders – Offer a choice.

· Instead of a long lecture – Say it in a word.

· Instead of pointing out what’s wrong – State your values and/or expectations.

· Instead of angry reprimands – Do the unexpected.

· Instead of nagging – put it in writing.
Behaviour Training Thing. No.6.

1. Revisit skills for engaging cooperation.

2. Look at alternatives to punishment.
· State your feelings.

· State your expectations.

· Show how to make amends.

· Offer a choice.

· Take action.

Behaviour Training Thing No. 7. 
· In this session we will revisit Alternatives to Punishment from last week.

· State your feelings.

· State your expectations.

· Show how to make amends.

· Offer a choice.

· Take action.

· Then we will look at working it out together.
· Instead of threats etc…...

· Invite teen to give her point of view.
· State your point of view
· Invite teen to ‘brainstorm’ with you.
· Write down all ideas – without evaluating.
· Review list and decide which ideas you want to put in action.

Behaviour Training Thing No. 8. 
· In this session we will briefly revisit Bill Roger’s, ‘Characteristics of a helping relationship’. 

· Then we can begin to work through his video on ‘Positive Correction’
· Introduction to Bill Roger’s four fold approach.

· Correct & guide – ‘gut’ or ‘head’.

· Classroom goals.

· Planning for correction.

· Congruence of tone & gesture.

· Pause…..direction.

· Privately understood signals.

Behaviour Training Thing No. 9.  
Bill Roger’s, ‘Positive Correction’, continued……..
· Tactical ignoring.

· Distraction & diversion.

· Partial agreement.

· Bad day advice.

· When…..then direction.

· Question & feedback.

· Rule reminders & routines.

· Take up time.

· Choice direction.

· Cool off time.


[image: image1.png]


[image: image2.png]



PAGE  
3

