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ROYAL BOROUGH OF GREENWICH 

THOMAS TALLIS SCHOOL 

 

At an online meeting of the Governing Board 
on 30th March 2021  

MINUTES 

 

These are the values and virtues and governors at Thomas Tallis apply when making ethical 
governance decisions:  

Selflessness, Trust, Integrity, Wisdom, Objectivity, Kindness, Accountability, 
Justice, Openness, Service, Honesty, Courage, Leadership and Optimism. 

 

GOVERNORS PARTICIPATING: 
Charles Duckworth (CD)  Chair of Governors 
Carolyn Roberts (CR) Headteacher 
Catherine Farrant (CF)  
Richard Graham (RG) 
Joanne Townshend (JT)  
Camelia Muldermans (CM)  
Emma Warren (EW) 
Mark Turner (MT)  
Simon Odd (SO) 
Gavin Williamson (GW) 
Natasha Nkaraonye (NN) 
Sandrine Marionvalle-Jaines (S M-J) 
Jon Curtis-Brignell (J C-B) 
Badsha Malik (BM) 
Cheryl Campbell (CC) (Business Director) 

 
IN ATTENDANCE: Lucy Davies (LD), Royal Borough of Greenwich, Clerk to governors, 
Diana Weber (DW), EA to the headteacher 
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The meeting started at 6pm and was conducted on the virtual meeting platform “MS 
Teams”. 

 

 
1. VIRTUAL ATTENDANCE PROTOCOL & SECURITY CHECK 

It was confirmed that the meeting would be held in line with the Virtual Meetings Policy.   

2. DECLARATION OF BUSINESS INTERESTS & SECURITY CHECK  
 
Governors were reminded that they should declare any pecuniary or other interests in any 
agenda item and may need to withdraw from the meeting for that item.  There were no 
such declarations. 
 
It was affirmed that those present were governors or invited to attend the meeting.  
Governors confirmed that they were attending the meeting virtually from a place where 
they could not be overheard. 
  

3. WELCOME & APOLOGIES FOR ABSENCE 

Apologies for absence had been received from Marina Blake and were noted.  The board 
welcomed Natasha Nkaraonye (NN) to the meeting and introductions were made.    

4. GOVERNOR APPOINTMENTS 

NN left the meeting for this item. 

Governors considered the appointment of NN as a co-opted governor, noting that she had 
recently attended an Inclusion Committee meeting as an observer.  It was felt that her skills, 
experience as a School Business Manager in another school and enthusiasm for the role 
would make a valuable contribution to the board and after a brief discussion the board 
unanimously agreed to appoint her as a co-opted governor.   The board discussed the 
ethos, skills and experience of the board and it was confirmed that governor skills audit is 
used to guide governor recruitment activities.  Action Point:  Governing Board Skills audit 
to be updated to include the skills of new governors and then circulated to all governors.   

5. MINUTES OF THE PREVIOUS MEETING & MATTERS ARISING 

Minutes of the meeting held on 15th December 2020 were agreed as a true and accurate 
record of the meeting.  

It was confirmed that the Governance Impact Statement had been written by the chair of 
governors as previously agreed, and uploaded to the school website. 

Action Point:  Governing Board Skills audit to be updated to include the skills of new 
governors and then circulated to all governors.  (See Item 4 Governor Appointments). 

It was confirmed that a governor had monitored the Single Central Register. 

It was confirmed that a brief governor visit on next steps for the Pupil Premium strategy had 
taken place and a further visit will take place once the strategy has been fully developed. 
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It was reported that Remote Learning had been discussed at length during committee and 
board meetings. 

EW reported that the induction programme for new governors was being developed 
further and will include links with PTFA.  New governors will be asked to give feedback to 
the chair on the induction process.  Camelia Muldermans had kindly given support to EW 
on governor induction processes.  Action Point: (i) DW to ensure that all governors have 
access to the NGA website.  (ii) EW to arrange a buddy for NN 

6. GOVERNOR ROLES  

Governors noted the governor appointments to the statutory governor roles: 

Child Protection – Richard Graham 
Looked After Children – Jo Townshend 
SEND – Sandrine Marionvalle-Jaines 
Pupil Premium – Gavin Williamson 
Careers Link Governor – Catherine Wallwork 

It was confirmed that EW will continue to serve as the Vice-Chair for the remainder of the 
academic year.   

 
7. CODE OF CONDUCT 

Governors received the Governor Code of Conduct which incorporates the characteristics 
and values from the Framework for Ethical Leadership.  Action Point:  Governors to email 
DW to confirm their acceptance of the Governor Code of Conduct.    

8. LEADERSHIP REPORT 

Governors had received the Leadership Reports prior to the meeting and the following 
points were discussed: 

Governors thanked school leaders for the prompt and incisive action taken to respond to 
the recent emergency school closure when part of the roof was damaged by wind.  

Attendance of students has been high and all pupils are in school.  Current attendance was 
reported as 94%.  There have been some positive Covid cases.  Attendance in Year 11 has 
been more sporadic than in other year-groups. 

Contact with families during lockdown has had a positive impact on relationships between 
the school and families.   

The local authority has given strong support and have provided additional resources for 
lateral flow testing.  

Discussing behaviour for learning, it was noted that the level of Fixed Term Exclusions 
had risen and this may be down to students finding the stop-start nature of school life due 
to the pandemic difficult.  It was recognised that the Inclusion Team are responding to signs 
of anxiety amongst the students. There may be long term issues and Inclusion Committee 
will continue to discuss student wellbeing.  
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Change to attendees:  S M-J joined the meeting with apologies for lateness, 18:45.   

BM reported that there has been some relaxation of rules, for example around school 
uniform, in order to reduce stressors. 

It was reported that students are happy to be back in school and the focus will be on 
helping them to get back to normal.  

Discussing the data on Behaviour, governors asked whether ratios of positive 
and negative behaviour points are similar to rates prior to the last lockdown, 
and whether the rates have changed since school reopening.  BM reported that the 
rates are in-line with rates from 2020.  There is no new data in the last two weeks.  There 
is less opportunity for positive points to be awarded when school is not open.   

It was noted that there is a concern about levels of negative behaviour amongst 
SEN-K Students.  Behaviour is discussed in depth at the Inclusion Committee including 
vulnerable cohorts and actions in place to respond to data.  These discussions will continue 
with governors scrutinising data and asking questions about the actions being taken.   

The Teacher Assessed Grades process had been discussed at the Learning & 
Achievement Committee meeting and will be discussed in depth at a specially convened 
Learning & Achievement Committee meeting.  Governors will challenge and scrutinise the 
processes.  It was recognised that timeframes are tight to develop a process, with 
government guidance often issued with challenging timing and frequency.  

Governors had received the paper on “Lockdown Lessons”.  Staff are reviewing new 
practices developed to respond to the pandemic and will use the “Lockdown Lessons” to 
drive improvement by exploring the benefits of these practices.   Remote parent’s evenings 
and live streaming of lessons to the TOFFS students were commended by governors as a 
positive response. It was noted that learnings from 6F student voice practices will be shared 
across other year-groups.  

A governor asked how the quality of the online learning offer is assessed.  J C-B 
reported that it was recognised that this was a new way of working and the initial approach 
was supportive, with a focus on training and ensuring that teachers were clear about 
expectations. Online learning quality was carried out on a voluntary basis through peer 
drop-ins.  This approach was effective, given the short-term nature of the online learning 
window, and would have been expanded had the lockdown period been extended.   
Additional Safeguarding guidance that senior leaders drop-in to online learning sessions has 
been included as a daily practice with leaders joining remotely.  A survey on Remote 
Learning had been discussed at the Inclusion Committee with a response from 270 students.  

Discussing staff wellbeing, a governor asked whether teachers are feeling anxious about 
teaching observations.  New proposals for how observations take place are being 
developed.  Action Point:   Report on the new observation framework to take place at 
the summer term Full Governing Board Meeting.   

Reporting on recruitment of 6th form students, CR reported that the local authority had 
supported with providing software to support analysis of distance to school of students.  An 
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agreement had been reached on 6th form numbers, with a likely stabilisation of numbers at 
600-650 students. 

Discussions have taken place on Safeguarding and supporting young women and 
challenging young men, particularly around the toxic views arising from use of pornography 
and masculinity.  The Headteacher reported that responding to themes of sexual violence 
raised by the recent “Everyone’s Invited” campaign are not new themes at Thomas Tallis.  A 
governor asked whether there are opportunities within Tutor Groups for 
students to discuss.  CR reported that the PHSE curriculum has responded in a timely 
way, with appropriate guidance to teachers.  Harmful behaviours will continue to be 
discussed and monitored at the Inclusion Committee. 

Action Point:  RG (Child Protection Governor) and JT to arrange a visit to monitor and 
discuss the Behaviour Policy and meet with Inclusion colleagues.    

Governors had received the Tallis at 50 document, detailing plans for a celebration of the 
school’s 50th birthday.  Action Point:  Governors to consider volunteering to support the 
50th birthday celebration preparations.   

Discussing the Anti-Racism work at the school, governors had received the paper on the 
BAME Action Plan and Roadmap.  It was recognised that the BAME acronym has some 
negative press commentary and the plan may be renamed.  A governor asked whether the 
Safer School Officer had been trained in anti-racism.  Confirmed, the Safer School Officer 
has been involved with training.  Action Point:  Report on the work of the Safer School 
Officer to Inclusion Committee.   

A governor asked how well the unconscious bias training and trauma informed 
practice are embedding.  CR reported that time is being dedicated to embed these 
themes with planning for the future.  A trauma-informed lens permeates pastoral activities, 
and there is a focus on anti-racism. 

School Plan – governors received the mid-year update of the School Plan.  

9. Risk Assessment 

Governors had received the Risk Assessment and noted the contents.  A governor asked 
whether the strategies in place to avoid students falling behind are sufficient to 
mitigate the indicated risk level.  It was recognised that the risk that students fall 
behind carries unavoidable and unpredictable factors.  Governors recognised that the Risk 
Assessment is a fluid document and responds to the current circumstances, with the future 
of the pandemic unclear.  Action Point:  Risk Assessment Mitigation rating for students 
falling behind to be revisited by the school and adjusted if necessary.   

10. Schools Financial Value Standard 

Governors received the document, noting that it had been approved by the Resources 
Committee.  

11. COMMITTEE MINUTES 

Governors had received the draft minutes from the spring term online Committee 
meetings.  Reporting by the chairs of committees as follows: 
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Inclusion Committee 

 The Committee met with the Interim Heads of PSHE, SCALI and the LSU.   
 There is a high level of need in SCALI with a capacity for 20 students and a cohort of 

24 students attending.  
 Discussions included the work on anti-racism and the rate of student exclusions.  

Resources Committee 

 Detailed budget discussions took place with some additional funding for 2020.21 
received and a modest underspend.   This gives a forecasted in-year surplus of 
£250k. 

 Future years show financial constraints and the need for prudence.  
 The Deficit Recovery Committee will reconvene if needed to support robust 

financial planning. 
 Opportunities for allocating resources for the benefit of the current student 

community will be explored when setting budgets. 
 The Committee scrutinised the Risk Assessment and considered the School Financial 

Value Standard. 
 The External Audit report is regularly monitored and there are minor points to be 

managed.  
 Report received on the work of Thomas Tallis in collaboration with schools within 

the Greenwich Community Schools Partnership to tender for a new catering 
contract.  A Community Interest Company has been formed to manage processes 
linked to the tender process.   Schools will manage their own individual contracts. 

Learning & Achievement Committee 

 Discussions on Pupil Progress and Year 11 predictions from the end of autumn term. 
 The impact of lockdown will remain a reporting point, with maths noted as a 

concern.   
 Data analysis of gaps is taking place. 
 The committee discussed the impact of lockdown on student options choices for 

Arts subjects, recognising that students may not have had the same experience of 
these subjects as prior cohorts. 

 Modern Foreign Language offer was discussed, and it was noted that GCSE Latin is a 
new offer.  

 Plans are in place for additional support for the A Level French offer.  
 Plans for Teacher Assessed Grades were discussed.  A governor asked whether 

a clear communication had been given to Year 11 and Year 13 students.  J 
C-B reported that the students have been given a timetable and a letter sent to 
parents.  A virtual assembly has taken place using a FAQ format.  Students are 
reassured and expectations clear that they need to continue to work.  Government 
guidance is not always timely and arrives in tranches which adds pressure.  Final 
materials from exam boards are still awaited. A governor asked whether children 
with SEND are differentiated for exams, for example by being allowed extra time.  
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Confirmed, assessments are used to facilitate this differentiation and students will be 
supported to work under exam conditions.  

 Remote Learning report and “Lessons from Lockdown” discussed. 
 

12. CHAIR’S ACTION 

None reported.   

13. ANY OTHER BUSINESS 

None.  

14. CONFIDENTIAL ITEMS 

None.   

 
The meeting ended at 19:40pm   
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Actions Log 
 
1. Governing Board Skills audit to be updated to include the skills of new 

governors and then circulated to all governors.   
Chair/VC 

2. DW to ensure that all governors have access to the NGA website.   DW 
3. Governors to email DW to confirm their acceptance of the Governor 

Code of Conduct.    
Govs 

4. Report on the new observation framework to take place at the 
summer term Full Governing Board Meeting.   

CR 

5. RG (Child Protection Governor) and JT to arrange a visit to monitor 
and discuss the Behaviour Policy and meet with Inclusion colleagues.    

RG / JT 

6. Governors to consider volunteering to support the 50th birthday 
celebration preparations.   

Govs 

7. Report on the work of the Safer School Officer to Inclusion 
Committee.   

BM 

8. Risk Assessment Mitigation rating for students falling behind to be 
revisited by the school and adjusted if necessary.   

CR/JCB 

 
 
 


