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ETHICAL LEADERSHIP

1. Thomas Tallis School Plan 2023-24 has six aims.

—

A powerful curriculum

The best teaching and learning

Great achievement and progress

Excellent personal development

Behaviour for a strong community
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A model for a better world

As part of aim 6 Thomas Tallis School has adopted the Framework for Ethical
Leadership in Education. This means that we try to behave in a principled and correct
manner in everything we do.

Schools and colleges serve children and young people and help them grow into
fulfilled and valued citizens. As role models for the young, how we behave as leaders is
as important as what we do. We therefore behave with selflessness, integrity,
objectivity, accountability, openness, honesty and leadership. We demonstrate
trust, wisdom, kindness, justice, service, courage and optimism.
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Preamble

1. AtTallis we support the UN Convention on the Rights of the Child. We believe that
every Tallis student has the right to feel safe and know they are cared for within our
school community. They also have the right to be valued as an individual and
respected for their given and chosen identities.

2. Thisbelief is underpinned by the promotion and development of Tallis Character
throughout school.

This Policy

3. This policy defines what we consider to be Harmful and Abusive Behaviour, its
impacts on individuals and the community and the modes by which it may be
perpetrated. The policy also identifies how we endeavour to respond to both the
needs of victims and perpetrators of Harmful and Abusive Behaviour

KEEP SAFE
FEEL HAPPY
BE YOURSELF

Q,

@

Feeling sad or worried? Concerned about a friend?

« Alert a member of staff

. gpeak to your tutor or Head of Year
« Contact Childline 0800 1111

« In an emergency telephone 999

At Tallis we support the United Nations Convention on the Rights of the Child which protects and
promotes your rights to survive and thrive, to learn and grow and to make your voices heard.

LOOK AFTER EACH OTHER
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What |Is Harmful and Abusive Behaviour?

4,

10.

Behaviour is harmful when it has a detrimental impact upon the physical safety or
mental well-being of an individual. The emotional impact of harmful and abusive
behaviour is very significant: there is a very strong correlation between debilitation
of self-esteem and subsequent episodes of self-harm. The potential threat of
harmful behaviour to students’ well-being and outcomes requires them to be
viewed within the school safeguarding structures as well as behaviour processes. As
such, every member of staff who suspects that an incident of harmful and abusive
behaviour has taken place has a duty to report it to their line manager and where
appropriate, the Designated Safeguarding Lead, Francesca Kamei.

Behaviour is abusive when perpetrated by those able to exert power and control
over an individual. Such experiences are non-consensual and involve acts of threat
and coercion. A fundamental outcome of abuse is to reinforce a position of
superiority which enables such behaviour to continue. The root of this actual or
perceived power is primarily grounded in discriminatory and prejudicial views which
purport to justify abusive actions. This may relate to; misogyny, homophobia,
racism, disability, gender identity, body image. Most recently there has also been
national concern about upskirting, a form of peer-on-peer abuse and a criminal
offence.

Historically some lower-level harmful and abusive behaviour has been categorised
as ‘bullying’. This is an unhelpful label. It minimises the nature and impact of some
behaviours and inadvertently engenders a culture of acceptance that ‘these things
happen’.

As well as harm to individuals, abusive behaviours perpetrate significant harm in the
communities which host them. When any incident of harmful and abusive behaviour
goes unchallenged or unseen it sends a message about the unequal value afforded
some members of the community. This creates a culture which enables further
harmful and abusive behaviour.

Harmful and abusive behaviours may be perpetrated in several forms which are not
mutually exclusive. All forms of harmful and abusive behaviour maybe be
perpetrated in person or online.

Some harmful and abusive behaviour involves the use of unacceptable language.
Our Language Charter identifies some words we will not accept. These include
n-word and p-word relating to race and p-word (travellers).

Prejudicial language is still harmful or abusive even if young people believe there is
consent between friends or if they hear these words at home. These words may not
have been intended to harm or abuse but they have an impact on the school
community because they areharmful and abusive.
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1.

12.

13.

Harmful and Abusive Behaviours

Emotional

The use of language
to degrade
individuals and
isolate them within

the community

NN

Sexual i
Coercion or threat to PhVSlcal
engage in The threat and/or

actual acts of
physical violence

non-consensual acts
which are sexual or
sexualised

We will not downplay prejudicial language. We have a duty to ensure young people do
not accept such language as normal or acceptable in society. In these cases, we will
intervene supportively and may issue a sanction. This is aligned with our aim to
enable young people to understand the world and changeit for the better. We also
want our young people to develop good Tallis character, which includes being
respectful and kind. They need to understand that such language is rightly
intolerable in adult life.

However, we are sensible in our approach as young people are developing and
exploring their identity and their relationships with others and the wider world. Some
behaviour is a healthy and normal part of development. We offer some guidance
below of our we categorise different types of behaviour in our inclusion tier
approach.

Behaviour tiers.

Tier One Behaviour
These behaviours reflect safe and healthy development.
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14. Reporting harmful and abusive behaviour

a) Student:

e Astudent can approach any adult, teaching or support staff, to report any form
of harmful and abusive behaviour. The pastoral system at Tallis provides
opportunities to inform the form tutor, pastoral welfare officer or Head of
Year, LSU, or the safeguarding team.

e Onoccasions astudent may feel reluctant to seek an adult and therefore can
inform another student for support, and to allow the peer to inform a member
of staff.

e Concernscan bereported online. The button below is on the front page of the
school website to allow students to inform the school of any harmful or abusive
behaviour.

e Thisreporting also allows a student to report an incident on behalf of another
or to be anonymous. However, if itis anonymous, it will be more difficult to
deal with the issue

e Astudent can also email any member of staff who will themselves inform the
relevant member of staff.

b) Staff:

e Inall cases harmful and abusive behaviour needs to be recorded on Bromcom
and passed to the relevant staff, which may include the safeguarding team, if
appropriate.

e Reportsonanincident must be accurate, with specific words and actions. The
specific words may be redacted but must be understandable.

e Ifamember of staff isin doubt as to whether actions are harmful and abusive,
they should seek guidance from their line manager, any HOY or extended
leadership.

15. This is how we will respond to Harmful and Abusive Behaviour

a) AtTallis every student is listened to and supported. We consider it essential to
respond to all parties in cases of harmful and abusive behaviour, both the
perpetrator and the victim.

b) Aswell as addressing individual incidents there is whole school community
responsibility to challenge all forms of discrimination and prejudice in equal
measure. This affords protection to all and removes platforms for power and
control which some might seek to exploit

c) Response to the Perpetrator
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e Sanctions - we will employ clearly identified sanctions in accordance
with our behaviour policy to demonstrate that acts of H&AB are
unacceptable and will not be tolerated within the community. We will
share these concerns and sanctions with parents and carers

e Interventions - we will refer perpetrators to appropriate interventions to
assess the risk they pose, educate them about harm they have caused,
and seek to reframe the abusive nature of their relationships with peers.

e Legalimplications - acts of H&AB may be referred to our Safer Schools
Officer if they break the law either by virtue of the harm they have
caused or the discrimination or prejudice they reflect.

e Restorative justice meeting - this may be held with the victim to develop
understanding of harm caused, reframe the abusive nature of
relationships, and set boundaries for future interaction

Response to the Victim

e Safeguarding - all concerns about the physical or emotional wellbeing of
a student following an incident of Harmful and Abusive Behaviour must
be reported to Tallis Safeguarding Leads

e Support - discussion with parents, HoY and our Safer Schools Officer to
determine further actions, including advice about recording further
incidents of online abuse

e Tallis Therapy referral - for counselling to consider both the impact of
harm and the roots of unequal relationships with peers

e Mentoring referral - a mentoring referral may be made where
appropriate to provide structured peer or adult support within the school
community

e Restorative justice meeting - with the perpetrator to develop
understanding of harm caused, reframe the abusive nature of
relationships, and set boundaries for future interaction

Although some of these responses are managed by specific staff, we would expect

every member of staff to be able to identify incidents harmful and abusive

behaviour. Where appropriate it is essential that all staff can help students to
recognise the harm the have cause and understand how the have participated in an
abusive activity.

The flow diagram below offers a guide to staff responding to an incident of

harmful or abusive behaviour.

MK10/21
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Responding to Harmful and Abusive Behaviour at Tallis

Wictim completes

written f oral
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Responding to Online Harmful and Abusive Behaviour

Guidance for Parents and Students

In the event that your child receives a harmful and abusive online message or posting

1. Do NOT Respond

Your response will be viewed as retaliatory and provcative. This will complicate any subsequent
investigation.

Your response gives the abuse credibility. You are being controlled by the person who posted or senta
harmful message

2. Take screen shots or recordings of any harmful messages you receive

3. Bring these images or recordings to your Head of Year immediately.

Tallis Response to Online Abuse

When you bring us evidence or reports of Harmful and Abusive online messages we will

1. Review the message or images and take a statement from you.
2. lsolate the students involved and take statements from them.
3. Identify and Record where harmful and abusive behaviour has been perpetrated.

4. Putin place appropriate sanctions for the perpetrators.

Loss of social time, internal or external exclusion and removal of students’ phones while on
the school site.

5. Have our School Police Officer Review the evidence.
(where appropriate they will interview the students involved)

6. Arrange for a Restorative meeting to take place.
This will require the students to agree behaviour contracts

SUPPORT w@éMTALUS

YOUR 0 SAFEGUARDING

' ‘ l N 29  GUIDELINES FOR GOOD PRACTICE

End of document
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