
 
 

Governors’ Inclusion Committee Work Programme 2022-23 
Meetings 1, 3 and 5 focus on the receiving and scrutiny of information, fulfilling the LA agenda.   

Meetings 2, 4 and 6 give time for discussion with pastoral leaders 
 

1.  
 
20-Sep-22 

1. Election of Chair 
2. Terms of reference 
3. Inclusion report 
4. Annual Safeguarding Report 
5. Annual LAC/PLAC Report 
6. TOFFS update 
7. Personal development and co-curriculum 

report (PDCC) 
8. Admissions report 
9. Local Offer of SEND update 
10. Report of visit to Safeguarding and SCR 
11. Jury report 

Policies 
Admissions Policy 
Post-16 Admissions Policy 
Attendance Policy 
Post-16 Attendance Policy 
PSHCE Policy and FBV 
SMSC Policy 
Student Voice 
E-safety Policy 

2.   
 
15-Nov-22 

1. Meet Heads of Year 10 -11 (outcomes, behaviour, attendance, character, 
exceptional learners, seen, known and loved, parent engagement) 

2. Jury report 

3.   
 
17-Jan-23 

1. Behaviour Policy  
2. Inclusion report 
3. PDCC reports 
4. Pupil Premium update 
5. SEND update 
6. Transition update 
7. TOFFS update 

Policies 
Behaviour Policy 
Post-16 Behaviour Policy  
SEND Policy 
LAC and PLAC Policy  
Bereavement and Loss  
Medical Needs Policy 
Children with Health Needs 
(not attending school) 
Safeguarding and Child 
Protection Policy inc Prevent  

4.   
 
28-Feb-23 

1. Basecamp report 
2. Meet Heads of Year 12-13 (outcomes, behaviour, attendance, character, 

exceptional learners seen, known and loved, parent engagement) 
3. Jury report 

5.   
 
02-May-23 

1. Inclusion report 
2. PDCC reports 
3. Pupil Premium update 
4. SEND update 
5. Transition update 
6. TOFFS update 

Policies  
Anti-Racist Policy 
Gender Equality Policy 
Drug and Alcohol policy 
Sex and Relationships 
Education Policy  
Home-School Agreement 
Acceptable Use Policy 
CEIAG Policy 
Careers Provider Access Policy 



Trips and Visits Policy (There 
and Back Again) 

6.   
 
13-Jun-23 

1. Pupil Premium update 
2. Meet Heads of Year 7-9 (outcomes, behaviour, attendance, character, 

exceptional learners seen, known and loved, parent engagement) 
3. Jury reports 
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