
Tallis Attendance Support

Whole
School Stage 1 Stage 2 Stage 3 Stage 4

Annual 
Letter/Email

Outline 4 Stages of
Tallis Attendance Support

- Purpose
- Thresholds
- Support

Form and Class 
Registrations 

Daily Monitoring 
of Attendance by

- Tutor
- SBill

Weekly Monitoring
of Attendance by

- HoY

Fortnightly Monitoring
of Attendance by

- RBG AAO

Rewards and 
Promotion

- Individual progress prizes
- Termly Top Tutor Group
- Termly 100% Attenders

Triggers
- 6 cumulative sessions
[auth or unauth]
- 6 consecutive sessions
[auth or unauth]
- 97% Attendance

Triggers
- 20 cumulative sessions
[auth or unauth]
- 6 further consecutive 
sessions [auth or unauth]
- 95% Attendance

Triggers
- 30 cumulative sessions
[auth or unauth]
- 6 further consecutive 
sessions [auth or unauth]
- 92% Attendance

Triggers
- 40 cumulative sessions
[unauthorised]
- 6 consecutive sessions
[unauthorised]
- 90% Attendance

Attendance Admin 
Idenitifes Students from 

Weekly Attendance 
Monitoring

HoY confirms students 
to receive Letter 1

Letter 1 sent out
Att Adm updates SIMS

HoY requests 
Tutor/Student Contact

- Are there any problems in 
school or at home?
- What could help you?

Tutor emails HoY with 
Student concerns 

HoY updates:
Tallis Attendance 

Support Doc Stage 1

Attendance Admin 
Idenitifes Students from 

Weekly Attendance 
Monitoring

HoY confirms students 
to receive Letter 2

Letter 2 sent out
Att Adm updates SIMS

HoY requests 
PWT/Parent Contact

- What has caused recent 
absence?
- What could be done to 
support student?
- What could be done to 
support Parent

PWT emails HoY with 
Parent responses 

HoY updates:
 Tallis Attendance 

Support Doc Stage 2

Attendance Admin 
Idenitifes Students from 

Weekly Attendance 
Monitoring

HoY confirms students 
to receive Letter 3

Letter 3 sent out
Att Adm updates SIMS

HoY requests Meeting 
with Parent

HoY - TPR
- Update TAS Doc Stage 3
- Save to student's file
- Share with Tut AHT DHT
- Referral to AAO

 Tallis Plan & 
Review Meeting *
HoY/FSW and Parent 

Family Support Work
- Allocation to FSW
- 10 week : 3 Session 
model of support
- Referral for NVR course

* Structure for the Stage 3 and Stage 4 Tallis 
Plan and Review Meeting is available separately

Attendance Admin 
Idenitifes Students from 

Weekly Attendance 
Monitoring

AAO / HoY confirm 
students to receive 

Letter 4

AAO Letter sent out
Att Adm updates SIMS

AAO requests Meeting 
with Parent

incl HoY FSW DHT

HoY - TPR
- Record on Grid Stage 4
- Save to student's file
- Share with Tutor, AHT 
Inc, FSW, DHT and AAO

If Parent fails to attend
- Log as Safeguarding 
Concern
- Request referral to MASH
- Send follow-up letter new 
date or move to Court.

Tallis Plan & 
Review *

AAO/HoY/FSW/Parent

2 
Wks

2 
Wks

10 
Wks

Tutor / Student monitor 
attendance through 

Tallis Journal Tutor / Student monitor 
attendance through 

Tallis Journal

If Parent fails to attend
- Log as Safeguarding 
Concern
- Request referral to MASH
- Send follow-up letter new 
date or move to Stage 4


