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ROYAL BOROUGH OF GREENWICH 

THOMAS TALLIS SCHOOL 

At a meeting of the Governing Board held at Thomas Tallis School 
on 12th July 2022 

 MINUTES – PART ONE – NON-CONFIDENTIAL 

These are the values and virtues and governors at Thomas Tallis apply when making ethical 
governance decisions:  

Selflessness, Trust, Integrity, Wisdom, Objectivity, Kindness, Accountability, 
Justice, Openness, Service, Honesty, Courage, Leadership and Optimism. 

 

GOVERNORS PARTICIPATING: 
 
Emma Warren (EW)    Vice-Chair of Governors 
Carolyn Roberts (CR)   Headteacher 
Rosie Ross (RR) 
Catherine Farrant (CF)  
Deveena Sahota (DS) 
Richard Graham (RG)  
Simon Odd (SO) 
Sandrine Marionvalle-Jaines (S M-J) (Part of meeting) 
Joanne Townshend (JT)  
Cheryl Campbell (CC) (Business Director)  Associate Governor 
Jon Curtis-Brignell (J C-B)    Associate Governor 
 
IN ATTENDANCE: Lucy Davies (LD), Royal Borough of Greenwich, Clerk to governors, 
Diana Weber (DW), EA to the headteacher, Katherine Walsh (AHT)  

Governor Training Briefing 

Prior to the main meeting governors attended a training briefing delivered by Tomris 
Ibrahim, Royal Borough of Greenwich School Improvement Partner to help with 
preparation for Ofsted Inspection.   

 

1. CLERK’S BRIEFING 
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The clerk delivered a short briefing (See Appendix) on the: 

White Paper and it’s implication 
Green Paper and it’s implication  
Education staff wellbeing Charter (DfE 
Emergency Planning document (DFE)  
Ofsted 5 year strategy for the next 5 years:  Every child deserves the best start in life. 

 
The clerk reminded governors that an annual report on GDPR needs to be delivered to 
governors.   

The clerk reported that the power of direction offsite is used by headteachers to remove a 
student for an agreed time to alternative provision, to support their behaviour.  This is 
instead of an exclusion. 

The guidance allowing this is from 2002 and states that the governing board should approve 
any students being directed off site.  Governors were requested to formally delegate this to 
the headteacher as this is clearly operational.  AGREED.   

The clerk reported that an annual governance strategic plan template for 2022.23 had been 
discussed with the chair and headteacher and elements from the template will be 
incorporated into the governance meeting workplans.   
 

2. DECLARATION OF BUSINESS INTERESTS  
 
Governors were reminded that they should declare any pecuniary or other interests in any 
agenda item and may need to withdraw from the meeting for that item.  Emma Warren 
recorded that she is working with a local primary school on developing a dance programme.  
No other declarations were made.   
 

3. WELCOME & APOLOGIES FOR ABSENCE 

Apologies for absence had been received from Charles Duckworth, Mark Turner, Gavin 
Williamson and Camelia Muldermans and were noted.   

4. GOVERNING BOARD MEMBERSHIP 

Catherine Farrant left the meeting for this item.  The clerk reported that CF had been 
recommended for re-appointment as the local authority governor at Thomas Tallis.  After a 
brief discussion the board unanimously agreed to the re-appointment of Catherine Farrant 
as local authority governor.  

5. MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING 

Minutes of the meeting held on 29th March 2022 were AGREED as a true and accurate 
record of the meeting.  

Matters Arising: 
 
Action Point:  DS and EW to visit to see the work of the anti-racism group.   
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1063602/Opportunity_for_all_strong_schools_with_great_teachers_for_your_child__print_version_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1063620/SEND_review_right_support_right_place_right_time_accessible.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1034032/DfE_Education_Workforce_Welbeing_Charter_Nov21.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1068459/_Emergency_planning_and_response_for_education__childcare__and_children_s_social_care_settings.pdf
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fofsted-strategy-2022-to-2027&data=05|01|Julie.Scott%40royalgreenwich.gov.uk|49ca40237fa649e10ac808da2852b9e5|e632f2633f464111aa5cd54126f95105|1|0|637866633005506286|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=a%2B23EODVV%2F9CtDx5D3NUUwBrtZF85RauPMxfgdfZBHM%3D&reserved=0
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It was noted that Camelia Muldermans had been appointed as an Associate governor.  
Action Point:  JT to contact her regarding attending the Inclusion Committee meetings 
and full Governing Board meetings.   
 
CR reported that the reports to the Inclusion Committee and the board meeting included 
the requested data on the proportion of More-Able students who are eligible for Pupil 
Premium.   
 

6. LEADERSHIP REPORT 

Governors had received the Leadership report prior to the meeting.  They recognised that 
the last year had been hard work for everyone.  Governors thanked J C-B for his dedication 
and hard work during his career at Thomas Tallis and wished him all the best in his new 
role.   

White Paper Implications 

The board had received a briefing paper on the government White Paper.  They reflected 
on the aims of the government including plans for all schools to be part of a Multi-Academy 
Trust by 2030.  The board will meet during the autumn term to discuss the implications, 
recognising the need for informed and focussed discussions.  

School Plan 

The board discussed the School Plan progress, acknowledging that some elements had to be 
carried forward due to exceptional circumstances during the last academic year.  Detailed 
plans and progress of these are discussed at the Committee meetings.  Items from the 
“Urgent Issues” log are included in the plans.  

T Levels 

The board discussed T Levels from a strategic perspective, and it will continue to monitor 
and respond to needs.  They recognised the value of maintaining a broad and balanced 
curriculum and embracing varied learning models, made possible through continuing to offer 
BTECs.   

Teacher Staffing Structure – discussion recorded as a Confidential Minute.  

Exceptional Learners Research Project 

The Board noted the papers on the impact on the school community of the proximity of 
Grammar Schools, and the paper on Exceptional Learners Research Project.   The aspiration 
is to develop Exceptional Learners and this aspiration responds to the migration of students 
to grammar schools.   A governor asked how the plan supports Pupil Premium 
children.  CR reported that all staff are engaged with securing the best possible outcomes 
for Pupil Premium children and the pathway for this is set out in the Pupil Premium strategy.   
 

It was recognised that Thomas Tallis already has a strong reputation for supporting students 
with SEND.  The plan responds to the aspiration to develop a reputation for supporting 
Exceptional Learners.  Communications and language will be a key part of the strategy.  The 
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communications will include focussing on the broad curriculum alongside stretching and 
challenging students.  

A governor asked how the impact of the Research Project will be measured.  A 
key measurable output will be outcomes for learners.  A governor asked whether Pupil 
Premium student’s voice will feature as part of the project pilot.  Confirmed.   

Anti-Racism Work 

The headteacher reported that the report on Power The Fight will be finalised soon.  The 
new DHT will develop a long-term strategy linked to the project.  Action Point:   Report 
to be included with the papers for the next board meeting.  The work on the black 
curriculum is completed.  Governors were pleased that the work has progressed well, 
including development of careers for support staff from black and ethnic minorities.   

Governor Strategy Session 

No decisions requiring ratification.  EW reported that the activities of governors are 
recorded and reported to the school community in a monthly newsletter.  Action Point:  
staff governor to use the newsletter to report to staff on governance activities.  Action 
Point:  A small group of governors to attend parent’s evenings in autumn term to meet 
with parents.  Governors will continue to plan focussed visits and develop tools for planning 
governor monitoring activities.   

Change to attendees:  Sandrine Marionvalle-Jaines joined the meeting with apologies for arriving 
late, due to attending parents evening. 7.20pm 

Tallis Jury Service 

Papers received prior to the meeting and noted.  Governors were pleased to learn that 
some elements discussed by Tallis Jury Service were already being implemented.  Governors 
discussed ways that the work of Tallis Jury Service would be integrated with governance 
processes.  The work of the group will be reported and discussed at governance 
committees through their work-plans and governors would be able to respond to points 
raised.   

7. PERFORMANCE MANAGEMENT 

Action Point:  Members of the Headteacher Performance Management and Pay 
Committee groups will be appointed at the first autumn term full governing board meeting. 

8. COMMITTEE REPORTS 

Brief verbal reports.  Minutes from the Committees had been circulated to governors.     

Learning & Achievement – the committee chair highlighted the discussions on the reduction 
in numbers of students opting to follow the Ebacc route.   

Inclusion – the committee chair highlighted the work of the Careers Guidance lead and the 
aspiration to rebuild careers links with the local community. 
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Resources Committee – the board noted that the budget for 2022.23 had been approved.  
The Deficit Recovery Group will meet during autumn term to discuss long-term financial 
strategies.   

9. CHAIRS ACTIONS 

It was reported that the chair had approved the allocation of funds to the “Tallis is 50” 
events.   

10. GOVERNOR MEETING DATES 2022.23 

The dates had been circulated to governors.   

11. ANY OTHER BUSINESS 

Admissions 

Governors considered the request from a group of staff to consider a change in the 
Admissions criteria.  The requested change would see the children of members of staff given 
priority over home-school distance priority.  
 
There were a range of views, including a strong argument against the proposal in terms of 
community fairness.   Governors also recognised that this used to be common practice in 
LA schools and that many academies offer children of staff preferential places after a period 
of service.  Governors discussed the impact to staff of the proposal in terms of well-being 
and positive messaging.   
 
Governors recognised that making the request would not guarantee that the change would 
happen. 
 
Governors affirmed that they supported staff in taking the request for changes to the 
Admissions Policy at Thomas Tallis seriously.  Governors also supported staff in making a 
request to the Local Authority Admissions service to consider the proposed changes to the 
Policy.  
 
Sixth-Form Admissions Policy 

CR reported that the changes proposed include a cap on class-size of 26 students from 
September 2022.  AGREED 

A staffing item was deemed to be confidential and CC, DW and SO left the meeting for this 
item.   

12. CONFIDENTIAL ITEMS 

Teaching Staff Restructure and the AOB regarding staffing were deemed to be confidential.   

The meeting ended at 8pm.   
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Actions Log:  
 
1. DS and EW to visit to see the work of the anti-racism group.   DS, EW 
2. JT to contact Camelia Muldermans regarding attending the Inclusion 

Committee meetings and full Governing Board meetings.   
JT 

3. Power the Fight report to be included with the papers for the next 
board meeting.   

CR 

4. Staff governor to use the governance newsletter to report to staff on 
governance activities.   

SO 

5. A small group of governors to attend parent’s evenings in autumn term 
to meet with parents.  DW to coordinate 

DW 

6. Members of the Headteacher Performance Management and Pay 
Committee groups will be appointed at the first autumn term full 
governing board meeting.  Clerk to add to the agenda.   

LD 
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Appendix:  Royal Borough of Greenwich:  Briefing note for governors summer term 2022 
 
Schools White Paper – Opportunity for all – Strong Schools with great teachers for your child.     

• In brief by 2030 – 90% of children will leave primary school having achieved expected 
standards in reading, writing and maths. The DfE will expect Secondary schools to improve 
attainment by setting an ambition to increase the national GCSE average grades in both 
English language and Maths.  The heart of the DfE ambitions is the need for an excellent 
teacher for every child – improving the quality of teaching is the single most effective way of 
improving outcomes. 

• The Government will support schools to secure the fundamentals of behaviour, attendance 
and wellbeing. 

• By 2030 all children will benefit from being taught in a family of schools, with their school in 
a strong multi academy trust or with plans to join or form one. 

  
Green Paper – A single national SEND and alternative provision system. 

• Establish a new SEND and alternative provision system setting national consistent standards 
• Review and update the SEND Code of Practice 
• Establish new local SEND partnerships 
• Introduce a standardised and digitised EHCP process 
• Support parents and carers to express an informed preference for a suitable placement by 

providing a tailored list of settings. 
  
The Education Staff Wellbeing Charter was published on November 2021 a number of governing 
boards have used this document to create a wellbeing structure for the staff in their school, we are 
attaching it again in case this is something that you still need to consider.   
  
Emergency planning and response for education, childcare, and children’s social care settings was 
published April 2022.  Many of you already have a risk register or business continuity plan in place – 
we are suggesting that you review this document and compare the information in your current plans 
to ensure that it is in line with the DfE expectations. 
  
Ofsted have published their strategy for the next 5 years today – Every child deserves the best start 
in life. 
  
The information sheet will give you far more detail on each area above, your clerk will be delivering 
a short briefing session at the start of the FGB’s on these areas and governor services are always 
available to respond to any questions.  
 
Direction off site 

This is used by headteachers to remove a student for an agreed time to alternative provision, to 
support their behaviour.  This is instead of an exclusion. 

The guidance allowing this is from 2002 and states that the governing body should approve any 
students being directed off site.  We are asking governors to formally delegate this to the 
headteacher.   This is clearly operational.  We will be asking governors to do this again in the autumn 
term as part of the normal delegation and then going forward every year.. 

 

 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fopportunity-for-all-strong-schools-with-great-teachers-for-your-child&data=05|01|Julie.Scott%40royalgreenwich.gov.uk|49ca40237fa649e10ac808da2852b9e5|e632f2633f464111aa5cd54126f95105|1|0|637866633005506286|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=vCeSdcvBMjXfxW4yy0kNHE5dQhL9vlDjFlRlARyAhU4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fsend-and-ap-green-paper-responding-to-the-consultation&data=05|01|Julie.Scott%40royalgreenwich.gov.uk|49ca40237fa649e10ac808da2852b9e5|e632f2633f464111aa5cd54126f95105|1|0|637866633005506286|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=anQqoIdQRqz5yo2RUTch0%2Fwa6m%2Fv4G9BG9HIx9KILOo%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fgovernment%2Fuploads%2Fsystem%2Fuploads%2Fattachment_data%2Ffile%2F1034032%2FDfE_Education_Workforce_Welbeing_Charter_Nov21.pdf&data=05|01|Julie.Scott%40royalgreenwich.gov.uk|49ca40237fa649e10ac808da2852b9e5|e632f2633f464111aa5cd54126f95105|1|0|637866633005506286|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=j7QqVHxCASiSkmshdMo6jmtu4ZEYjogjTsuTLdwKn7E%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fgovernment%2Fuploads%2Fsystem%2Fuploads%2Fattachment_data%2Ffile%2F1068459%2F_Emergency_planning_and_response_for_education__childcare__and_children_s_social_care_settings.pdf&data=05|01|Julie.Scott%40royalgreenwich.gov.uk|49ca40237fa649e10ac808da2852b9e5|e632f2633f464111aa5cd54126f95105|1|0|637866633005506286|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=yzTtxQObo92kUY1hFfrr8gOd1DhMoN201vJhTLbOTi8%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fofsted-strategy-2022-to-2027&data=05|01|Julie.Scott%40royalgreenwich.gov.uk|49ca40237fa649e10ac808da2852b9e5|e632f2633f464111aa5cd54126f95105|1|0|637866633005506286|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=a%2B23EODVV%2F9CtDx5D3NUUwBrtZF85RauPMxfgdfZBHM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fofsted-strategy-2022-to-2027&data=05|01|Julie.Scott%40royalgreenwich.gov.uk|49ca40237fa649e10ac808da2852b9e5|e632f2633f464111aa5cd54126f95105|1|0|637866633005506286|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=a%2B23EODVV%2F9CtDx5D3NUUwBrtZF85RauPMxfgdfZBHM%3D&reserved=0

