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ROYAL BOROUGH OF GREENWICH 

THOMAS TALLIS SCHOOL 

 

At an online meeting of the Governing Board 
on 14th December 2021 

PART ONE – NON CONFIDENTIAL 
 MINUTES 

These are the values and virtues and governors at Thomas Tallis apply when making ethical 
governance decisions:  

Selflessness, Trust, Integrity, Wisdom, Objectivity, Kindness, Accountability, 
Justice, Openness, Service, Honesty, Courage, Leadership and Optimism. 

 

GOVERNORS PARTICIPATING: 
 
Charles Duckworth (CD)   Chair of Governors 
Carolyn Roberts (CR)  Headteacher 
Catherine Farrant (CF)  
Deveena Sahota (DS) 
Richard Graham (RG) 
Joanne Townshend (JT)  
Emma Warren (EW)   Vice-Chair of Governors 
Mark Turner (MT)  
Rev’d Kim Hitch (KH) 
Simon Odd (SO) 
Gavin Williamson (GW) 
Sandrine Marionvalle-Jaines (S M-J) 
Cheryl Campbell (CC) (Business Director) 
Jon Curtis-Brignell (J C-B) 
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IN ATTENDANCE: Lucy Davies (LD), Royal Borough of Greenwich, Clerk to governors, 
Diana Weber (DW), EA to the headteacher. 

The meeting started at 5pm and was conducted on the virtual meeting platform “MS 
Teams”. 

 

 
1. VIRTUAL ATTENDANCE PROTOCOL & SECURITY CHECK 

It was confirmed that the meeting would be held in line with the Virtual Meetings Policy.  It 
was affirmed that those present were governors or invited to attend the meeting.  
Governors confirmed that they were attending the meeting virtually from a place where 
they could not be overheard. 

2. DECLARATION OF BUSINESS INTERESTS & SECURITY CHECK  
 
Governors were reminded that they should declare any pecuniary or other interests in any 
agenda item and may need to withdraw from the meeting for that item.  No new 
declarations were made. 
 
DW confirmed that Register of Business Interest Forms are cross-checked with the 
Companies House website.   
 

3. WELCOME & APOLOGIES FOR ABSENCE 

Apologies for not being able to attend the meeting had been received from Rosie Ross.  
(See Item 4 Governing Board Membership).  Apologies for absence had been received from 
Kay Sandford-Beal.      

4. GOVERNING BOARD MEMBERSHIP 

The clerk reported that Camelia Muldermans had resigned as a co-opted governor due to 
other commitments.  There were two vacancies for co-opted governors.  

Governors had received the bio prior to the meeting for a candidate for the co-opted 
governor role, Rosie Ross.  She had attended committee meetings and met governors and 
leaders prior to the meeting.   After some brief discussion governors unanimously agreed to 
her appointment as a co-opted governor.   

5. GOVERNING BOARD PROCEDURES 

Governors were appointed to the recruitment panel for a Deputy Headteacher; Cath 
Farrant, Emma Warren, Charles Duckworth, Kim Hitch, Mark Turner, Sandrine Marionvalle-
Jaines, Deveena Sahota.  
 
Governors had received the draft Governance Impact Report for the previous academic 
year, drafted by the chair.  Action Point:  Governors to email any comments to the chair; 
report to be published on the school website. 
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The Deficit Recovery Group Terms of Reference were APPROVED.   
 

6. MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING 

Minutes of the meeting held on 19th October 2021 were AGREED as a true and accurate 
record of the meeting.  

Meeting Actions:  

1. School to conduct Companies House check for 
governors 

In hand 

2. Looked After Children governor to be appointed at 
the next board meeting.  

Sandrine Marionvalle-Jaines 
appointed 

3. Deficit Recovery Monitoring Group Terms of 
Reference to be considered for ratification at the 
next full governing board meeting, after the Group 
has met.   

Complete 

4. Chair to draft the annual Governance Impact 
Statement for 2020.21 academic year, for approval at 
the next full governing board meeting.   

Complete 

5. CF to circulate the Governor Mark report to new 
governors. 

To be uploaded to Teams.  
Self-review to be carried 
out during Summer Term 
Strategy Meeting 

6. Governors to sign the Code of Conduct document 
and return to the school for retention. 

Complete 

7. Governor visits to be arranged to monitor 
behaviour, maths, geography.  

In hand.  Pupil Premium 
and SEND, Attendance and 
anti-racism careers and 
LAC to take place spring 
term.  More Able, TOFFS, 
geography, Post 16 and 
VMA visits to take place 
summer term.   

8. DS offered to visit the school Anti-racist group and 
combine with a visit on Power the Fight.   

In hand 

9. Governor visit to review use of the new 
Management Information system.   

MT to arrange with SO, 
fact-finding visit to establish 
how the system is used and 
identify impact 

10. Governors to read the KCSIE document and 
confirm they had done so.   

In hand 

11. Appraisal and Teacher’s Pay Policy approval will take 
place at the next full governing board meeting.   

See Item 9 

 

7. LEADERSHIP REPORT 

Governors had received the Leadership prior to the meeting.  The report included the 
School Plan and Urgent Issues.    
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A governor asked how pupil attendance has been impacted by Covid.  It was 
reported that despite new cases attendance rates at Thomas Tallis remain above levels in 
Royal Borough of Greenwich and nationally.  Governors commended the positive 
picture for attendance and asked how the school will ensure that attendance 
rates remain high.  Systems are robust and will continue to be followed.  Advice from the 
local authority attendance advisory service is followed.  Persistent Absence rates are high at 
28.4%.  This could be due to Covid absences.  This rate is typically high at this point in the 
school year and is likely to decrease. 

Governors discussed leadership and are engaged in the process to recruit a new Deputy 
Headteacher to replace Bash Malik.     

It was confirmed that the Pupil Premium strategy is published on the school website.  A 
governor asked how the Pupil Premium strategy informs the School Plan.   The 
headteacher reported that the Pupil Premium strategy is referenced in the School Plan.  
Activities funded through Pupil Premium funding are threaded through the School Plan.  A 
governor asked how enrichment activities are engendered through the Pupil 
Premium strategy.  The Pupil Premium strategy follows the DfE template and a significant 
amount of funding is allocated to activities at many levels to support Pupil Premium children.  
The relationship between levels of SEND and Pupil Premium is strategically important and 
the entire document is strategic and overarching.  The plan had been developed with input 
from the local authority School Improvement Partner.  

SEND - Governors reflected that a similar document to set out SEND funding, spend and 
impact would be useful.  The board discussed the issues with meeting the needs of the high 
proportion of SEND students balanced with the limited funding.  Thomas Tallis intake of 
SEND students through admissions including Fair Access is proportionately high compared 
to other local schools.  Funding is not sufficient to support the provision for these students 
and governors recognised that the high level of SEND intake is not sustainable.  They 
requested a meeting be arranged with local authority representatives and governors to 
discuss the issues.  Action Point:  CR to invite representatives from the local authority to 
meet with governors.   

J C-B reported that the Improvement Partner report from the recent maths visit had 
recently been received.  Action Point:  To be discussed at the Learning & Achievement 
Committee.   

Safeguarding - Action Point:  Governors requested that a report on the response to issues 
of sexual violence be reported at the Inclusion Committee.  It was noted that a new 
community police officer has been allocated to the school.  

Staffing – the school has joined the DfE Wellbeing Charter.  

Anti-racism – Action Point:  DS to visit to monitor the anti-racist work and after this visit 
the theme will be discussed at a governor meeting.  Action Point: “Language at Tallis” link 
for the film produced by the school to be circulated to governors.   

Governors who had attended the Tallis is 50 event commended the concert.   
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CR reported that she chairs the CYP board to support the work of the local authority on 
retention of students between Key Stage 4 and Key Stage 5.  The aspiration is that higher 
numbers of Greenwich students attend University.  The group of headteachers will meet six 
times this year.   

School Plan and Urgent Issues – noted.   Focus continues on the identified issue of Year 8 
and Year 10 Higher Achieving students progress.  A governor asked whether the XFN 
programme to support students who need extra help with independent learning 
had been re-instated.  J C-B reported that the programme will begin in January.  A 
governor asked whether additional tutoring is being delivered.  It was reported 
that tutoring is in place for Years 7 and 11 and may expand to other year-groups.  EAs are 
being trained to deliver in-house one-to-one tuition.  It is clear that additional support is 
needed in Year 8.  A governor asked how additional support for Year 8 is 
differentiated.  Action Point:  Report to the Learning & Achievement Committee 
focussing on Year 8.    

A governor asked whether plans and processes are in place should there be a 
need to return to remote learning.  Confirmed.  Student Lateral Flow Tests will take 
place at the beginning of term.  If students are working at home, learning will be remote 
learning rather than live lessons.   

Part of the Leadership report was deemed to be Confidential.  See Confidential Minutes. 

8. COMMITTEE REPORTS 

Learning & Achievement:   Minutes of the meeting had been circulated.  MT reported: 

 The committee met with the directors of maths and English.  
 The English department is co-led and the curriculum is being re-developed.  
 The maths director reported that there is a strong, motivated team in the 

department.  The team focusses on formative assessment.  Summative data use was 
discussed. 

 The committee discussed the Curriculum Statement. 
 Predictions will be reported during spring term, with mocks to take place soon.   
 In broad terms, the Year 11 cohort is expected to perform well. 
 The Year 10 cohort includes some harder to engage students. 

Inclusion:  Minutes had been circulated.  JT reported: 

 Assistant Head Teachers joined the meeting to report on pastoral themes.  
 The Behaviour report indicated a 48% reduction in student suspensions. 
 Year 9 behaviour is a concern, although learning outcomes appear not to be 

negatively impacted.   
 High levels of SEND noted. 
 Whole school attendance 92.8% with a target of 96%.  This is higher than national 

and local levels.  A governor raised a point about whether the target should 
change.  Governors reflected that reduced attendance levels may be due to Covid 
and that aspirational targets should remain in place.  Action Point:   Attendance 
data reported the committee to show a breakdown between Covid and non-Covid 
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absence if possible, and a report on numbers of children who had not returned to 
school post-Covid.   

 Reports on Transition and TOFFS received 

Resources:   

GW reported and governors had received the minutes.  

 Budget monitoring figures reported are reasonably stable.   
 The amount carried forward from last financial year was £600k.  
 However, the current budget is set with an in-year deficit of £330k with a reduced 

carry-forward of £276k.   
 A deficit budget is predicted for next year and a substantial deficit the year after. 
 Sixth form numbers are currently higher than in the past but will reduce in two 

years’ time and this will result in reduced funding levels. 
 Organisation charts were received and these will be reported to Inclusion and 

Learning & Achievement Committee as a useful tool to understand the school 
structure. 

 The HR report indicated that staff sickness levels are slightly higher than other 
schools in the borough.  Further detail was requested for the next meeting.  

 Trips and visits reviewed and approved.  

Deficit Recovery Group 

See Confidential Minutes 

9. POLICIES 

Appraisal and Teacher’s Pay Policy - approved 

10. CHAIR’S ACTION 

No chairs action to report. 

11. ANY OTHER BUSINESS 

None.  

12. CONFIDENTIAL ITEMS 

See Confidential Minutes.   

The meeting ended at 6:45pm.  
 
Actions Log 
 
1. Governance Impact Report - Governors to email any comments to the 

chair; report to be published on the school website. 
Chair 

2. CR to invite representatives from the local authority to meet governors 
to discuss SEND 

CR 

3. Maths Improvement Partner Report to be discussed at the L&A 
committee 

JCB 
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4. Governors requested that a report on the response to issues of sexual 
violence be reported at the Inclusion Committee.   

CR/FK 

5. DS to visit to monitor the anti-racist work and after this visit the theme 
will be discussed at a governor meeting.  “Language at Tallis” link for the 
film produced by the school to be circulated to governors.  (DW) 

DS/DW 

6. Report to the Learning & Achievement Committee focussing on Year 8.    JCB 
 

7. Attendance data reported the Resources committee to show a 
breakdown between Covid and non-Covid absence if possible, and a 
report on numbers of children who had not returned to school post-
Covid.   

CR 

 
 
 


